	School Improvement Plan –Numeracy (Teaching Principal)

	Baseline data


	· In 1st, 3rd and 5th class, pupils scored 17%, 36% and 26% respectively in word problems in the sigma T standardized maths test (May 2014).
· A Staff Questionnaire regarding teaching methodologies in maths revealed that only 20% of the teachers get children to report how they solve their mental maths problems.
· Results from a Parents Questionnaire showed that parents displayed a very positive attitude to the subject. The Parents outlined they would be interested if their children used more concrete materials in Maths and if there was more of a focus on real life problems in maths. Some indicated that they would like if Teachers would give more examples of problems for them to do with their children.
· Results from the Pupil Questionnaire reported that 75% of those surveyed agreed that they enjoyed doing mathematical activities. Most of those pupils agreed that they work independently when working out maths problems. They discussed that they used the following problem solving techniques: rough work, drawing a picture, doing the sum in their head, using a hundred square, copying the teacher and thinking about it.

	Summary of main areas requiring improvements

 
	· To improve solving problem percentages on the Sigma T Standardized test (from 1st – 6th class) by 5% over three years.
· Use of collaborative approaches in mathematics.
· An improvement in the number of pupils reporting that they like problem solving.


	Improvement Targets
	Required Actions
	Success Criteria / Measurable Outcomes
	Persons Responsible


	Timeframe for Actions

	1. To improve solving problem percentages on the Sigma T Standardized test (from 1st – 6th class) by 5% over three years.

2. To increase teachers engagement with collaborative learning from 20% to 40% over three years.
3. To increase the number of pupils reporting that they like problem solving from 20% to 40% over three years.
	· Introduce team teaching from 3rd – 6th class for a minimum of four days a week

· All teachers will attend Mental Maths workshops in Addition, Subtraction, Multiplication and Division.
· All teachers will use PDST manuals when teaching, Numeracy, Fractions, Shape & Space etc.
· All teachers will have a problem solving class once a month on topics covered in class.

· All teachers will start using APEX Maths on a weekly basis (one day a week for a minimum of 20 minutes at teachers discretion).
	· Over the next three years all classes problem solving percentages will be noted and compared.
· At the end of the 3 years all pupils will be surveyed to see if attitudes to problem solving have changed.

· At the end of the 3 years ,Teachers will be surveyed regarding their compliance with more collaborative learning and APEX maths.
	· Principal.
· Numeracy Link Teacher.
· All Mainstream Teachers.
· Learning Support/Resource Team.
· SNA

	· Team Teaching has commenced since September 2014 and will continue for the next three years.
· Teachers have completed Addition and Subtraction mental maths workshops in April 2014 and will complete Multiplication and Division Mental Maths workshop in term 4 of 2015.

· Problem Solving class once a month and APEX maths will commence in term 3 of 2015.
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